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	Legal form of the company:


	Authorized capital:


Activity of the company: 

Nature of the activity……………………………………………………………………………………………………….... 

Date on which the company started its activities: ………………………………………………………...
Mission and/or objectives of the company: 

...............................................................................................................................

...............................................................................................................................

............................................................................................................................... ...............................................................................................................................

Description of the company’s activities:

........................................................................................................................

............................................................................................................................................................................................................................................................ ..............................................................................................................................

.............................................................................................................................

Products or services of the company

Nature of the products or services of the company (explain): 

........................................................................................................................

............................................................................................................................................................................................................................................................ ..............................................................................................................................

Name some of your main customers: 

...............................................................................................................................

...............................................................................................................................

...............................................................................................................................

...............................................................................................................................

· Name some of your main suppliers: 

...............................................................................................................................

...............................................................................................................................

...............................................................................................................................

· ..........................................................................................................................Who are your present bankers? 

· ..........................................................................................................................

· ..........................................................................................................................

· ..........................................................................................................................

· ..........................................................................................................................
Please write the name of three professional references:

	Name 
	Function
	Contact Details

	
	
	

	
	
	

	
	
	


Turnover: 

Fill in your estimated financial projections below:

	Financials ($)
	Year

n-2
	Year

n-1
	Year n (baseline)
	Year n+1
	Year n+2

	Revenues
	
	
	
	
	

	Expenditures
	
	
	
	
	

	Net
	
	
	
	
	


Market. 

Customers. 

	Category of customers 
	% of your present sales 
	Market share in %

	· 
	
	

	· 
	
	

	· 
	
	


% of your present sales: ………………… ……..% of the potential demand………………………
Distribution of products or services: 

How do you acquire and maintain customers? Through direct sales? Or distributors? What is your distribution model? How do customers find you?
................................................................................................................................................................................................................................................….......................................................................................................................................................................................................................................................................................................................................... ………………………………………………………………….
Competition: 

Your main competitors and their yearly turnover estimate: 

	Competitor
	Yearly Turnover

	· 
	· 

	· 
	· 

	· 
	· 


What distinguishes your company’s products or services from competition? 

...............................................................................................................................................................................................................................................…...........................................................................................................................................................................................................................................................................

What are the alternative products to those offered by your company? 

...............................................................................................................................................................................................................................................…......................................................................................................................................................................................................................................................................................................................................................................
1- Team. 

List of the main colleagues who will be working in your company in Berytech. 

	Name 
	Age 
	Function 
	Expertise 

	
	
	
	Training
	Years of experience in present position 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


SWOT: 

What are your strengths (products, cost, distribution, expertise, etc.) and why? 

.............................................................................................................................................................................................................................................................
..…..........................................................................................................................
...............................................................................................................................

What are your weaknesses as compared to your competitors and why? 

..............................................................................................................................................................................................................................................................
..…..........................................................................................................................................................................................................................................................
What opportunities and threats do your foresee? 
..............................................................................................................................................................................................................................................................
..…..........................................................................................................................................................................................................................................................
Development strategy: 

· How do you foresee your company’s future and development in the coming two or three years and why? (growth trends, development, etc.). 

· ....................................................................................................................................................................................................................................................
.…................................................................................................................................................................................................................................................
· What stage did you reach in the development of your products or services? 

..........................................................................................................................
..…................................................................................................................................................................................................................................................
· Are you planning to launch new products/services? 

..............................................................................................................................................................................................................................................................................................................................................................................
Reasons for establishing your company in Berytech. 

Why do you wish to establish your company in Berytech? 

........................................................................................................................................................................................................................................................................

....................................................................................................................................

....................................................................................................................................

What are the services you are expecting from Berytech (check where appropriate): 

· Research (specify) …………………………………………………………………………..
· Marketing Advice

· Accounting

· Financial Advice

· Access to Finance (loan – equity)

· Legal Advice

· Training (specify) …………………………………………………………………………….

· Hosting – Office Space (specify needs) ……………………………………………

· Visibility

· Coaching 

· Mentorship

· Other (specify)……………………………………………………………………………………. 

Any other useful information on your company you would like to share? 

....................................................................................................................................

....................................................................................................................................

....................................................................................................................................

All information provided in this form and attached to it, is the sole property of the company. Berytech commits to maintain confidentiality.
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