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	Legal form of the company:


	Authorized capital:


Activity of the startup/company: 

Nature of the activity. 

Date at which the company started/will start: ………………………………………………………………

Description of the activities: 

..........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Products or services 
Description of the products/services: 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What makes the products/services that you offer relevant to the market’s needs/pains? 
................................................................................................................................... ................................................................................................................................... ..................................................................................................................................

..................................................................................................................................Are the products you provide patented or patentable in the future? 

................................................................................................................................... ..................................................................................................................................

What stage did you reach in the development of your products or services? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What main stages do you still have to cross to be fully present on the market? 

	Stage 
	Future actions 
	Deadline 

	
	
	

	
	
	

	
	
	


Market.

1.1- Customers: 

Name some of your main customers:

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... 

	Category of customers 
	Yearly expected sales 

	· 
	

	· 
	

	· 
	


Competition: 

Your main competitors and their yearly turnover/market share estimate: 

	Competitor
	Yearly turnover / Market Share

	· 
	· 

	· 
	· 

	· 
	· 


What distinguishes your company’s products or services from competition? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What are the alternative or substitutes products to those offered by your company? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What are the competitive advantages of your company’s products or services as compared to competitive or alternative products/services? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

2- Team 

List the main colleagues who are or will be working in your company for the next 12 months
	Name
	Age
	Function
	Contact Details

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Please write the name of three professional references
	Name 
	Function
	Contact Details

	
	
	

	
	
	

	
	
	


3- SWOT: 

What are your strengths (products, cost, distribution, expertise, etc.) and why? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What are your weaknesses as compared to your competitors and why? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What opportunities and threats do your foresee? 
......................................................................................................................................................................................................................................................................

................................................................................................................................... ..................................................................................................................................

Development strategy: 

How will you launch/develop your products/services? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

How are you going to acquire and maintain customers? Through direct sales? Or distributors? What is your distribution model? How will customers find you?
................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

Why do you want to establish your company in Berytech? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... ..................................................................................................................................

What are the services you are expecting from Berytech (check where appropriate): 

· Research (specify) …………………………………………………………………………..
· Marketing Advice

· Financial Advice

· Business Planning

· Access to Finance (loan – equity)

· Legal Advice

· Training (specify) …………………………………………………………………………….

· Hosting – Office Space (specify needs) ……………………………………………

· Visibility

· Coaching 

· Mentorship

· Other (specify)……………………………………………………………………………………. 

6 - Financials 

What financial resources do you already have? What are your financial needs for the next 12 months? How will you spend the funds? 

................................................................................................................................... ..................................................................................................................................

................................................................................................................................... 
    Fill in your estimated financial projections below:

	Financials ($)
	Year

n-1
	Year n (baseline)
	Year n+1
	Year n+2

	Revenues
	
	
	
	

	Expenditures
	
	
	
	

	Net
	
	
	
	


Any other useful information on your startup? 

...........................................................................................................................

............................................................................................................................

All information provided in this form and attached to it, is the sole property of the entrepreneur. Berytech commits to maintain confidentiality.
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