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ee’ Economic Indicators _
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Population density by NUTS 2 regions *37th EU Region by income per capita Data of Navarra:
Inhabitants per km* - 2009 eObjective 1 region: Competitiveness
and Employment, according to Cohesion Surface: 10.391 km2
Based on a comparison with:Comunidad Foral de Navarra  Policy 2007-2013 Population: 622.121 inhabs (2011)
Population Density
(inhabs/km2) 2009
European Union (UE27) 116,6
Spain 91,8
Navarra 60,0

Source: Eurostat 2009

Top Regions (Max-Min) 2009

Inner London (UK) 9.580,3

Rég. Bruxelles (BE) 6.702,1
Ciudad Aut. Melilla (ES) 5.316,6

Ovre Norrland (SW) 3,3
p island 3,2
,‘ Guyane (FR) 2,7
Legend
_| Lower Than Navarra Ml Navarra Bl Higher Than Navarra
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§.' Economic Indicators ¢

Regional gross domestic product (PPS per inhabitant) by NUTS 2 regions
9 g P ( P ) by g GDP (PPS) per Inhab.
2009 2009
(Euros)
Based on a comparison with:Comunidad Foral de Navarra Source: Eurostat 2009 European Union (UE27) 23.500
.; y’ "7-1 ;‘; % /:"_. A f .
"5 '52}’ e 3 Navarra 30.500
P /o P o ‘ GDP (PPS) per Inhab.
v e IR < | (%UE27) 2009
European Union (UE27) 100%
Spain 103%
Navarra 130%
o g GDP (PPS) per Inhab.
s : (# over 271 regions) 2009
b : Inner London (UK) 1(332%)
WAL : pa 0= | Luxembourg (LU) 2 (266%)
LML A R Rty R A S Rk, | Bruxelles-Cap. (BE) 3 (223%)
g T S/ Karlsruhe (GE) 36 (131%)
: 7 Navarra (ES) 37 (130%)
it
Legenid Emilia Romagna (IT) 38 (127%)
_| Lower Than Navarra Ml Navarra B Higher Than Navarra
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GDP per Branches (2011) Agriculture | Industry Construction | Services
European Union (UE27) 1,7 % 19,5 % 6,3 % 72,5 %
Spain 2,6 % 16,9 % 11,5% 68,9 %
0 0 0 0 Research expenditure
Navarra 2,9% 28,6 % 9,2% 59,2 % (% over GDP) 2009
European Union (UE27) 2,01%
Transport ar.1d Automotive 499% Spain 1,39%
Manufacturing Navarra 2.19%
Eletftl’lc, ele'ctronlc and 4,1%
optical equipment
Metallurgical industry 4,0 %
Lisbon Objective: GERD = 3% at 2020
Agrofood industry 3,7%
Machinery 3,0%

High investment in R+D and innovation 2010

2.50%
2.00%
1.50%
1.00% + — — — — —
050% + — — ——— 1 — — — — — — — — —
0.00% T T T T T T .I .I T 'I .I T T T T T T T T T
R L P P 2 @ N R DD O R @O R DD RN
N O WSSOSO O N S
N @D N & P Y S &N 2\ S 2@ %
P KT 00N O E & N O (R
\?S‘b Yo P P o’bo el Ofb\ < 006\ 45 NS eqé’\% 2 \%
O ® 60 0 0O O ® 0606 60 060 0 o ®© 0606 060 0 0

 People engaged in R+D
activities tripled in 10
years (from 2.063 to
5.232)

2/3 of R+D is private
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e Technological Centres & Incubators

Education — R&D

3 Universities

14 Technological and Research Centres Renewable Energies,
Bio Medicine, Agrofood, Nano and Materials, Metal-mechanic,
Electronics and Telecommunications, Automotive technology

Environment
Currently integrated in 4 areas

[ Technological Centres 1
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http://www.navarrafactori.cein.es/

5:- What is MODERNA? How it was done?

3
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@
MODERNA is the new
Economic Development ®
Model for Navarra: a P APPROVAL
medium and long term OF THE
Strategic Regional Plan 6 %EFST'SJE ACTION PLAN
(2030) promoted by the (2] B .\ TION PLAN Cctonenzoly |
STRATEGY OF THE i

Government of Navarra,
the main economic and
social stakeholders and

STRATEGY
April 2009

PROPOSAL
March 2009

L)
DIAGNOSIS

December 2008

December 2009

Executive Summary

cconoucremomue $
MODERNA 3¢
s

7 faa Citizens and Committee Steering Committee: Professional Bodies, Steering Committee
the Universities. social-economics of 33 experts Government of Business Associations and Navarra’s
agents. Navarra, Political, and Directors Parliament
International Consultancy Social an Educational Government of (76%)

Actors

+ More than 5.000 people have been involved in designing MODERNA

300 entrepreneurs 33 interviews in the USA and EU to
Survey of environment find out about the best strategic

quality regional models
Surveys to ' 37 feedbacks to the
1.500 people Diagnosis
Lol g 100.000 visits web
about the i b

model

00 ideas provided by
website

1.578 opiniones
what is lack / what is
275 agents exceed

Action Plan design

Navarra

GLOBAL LEADERSHIP

AND VISION Board & Experts
CLUSTER AND MODERNA teams and
TRANSVERSALES enterprises
INICIATIVAS

Citizens, Social Agents

AWARNSS, C erest Group:

PARTICIPATION
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Environment
and Waste

Sustainable

Construction Renewable Energies

Sustainable

Agro-Food Vehicles

Industries Sustainable

. .

" 1
o SMART
) SPECIALISATION
@ PLATFORM

N\ @\ = Strategic Business
Medical Equipment ggﬂ?::: Secto rs
Bio-Medicine Eca-Eriend] )/ Knovi:l::ga;ig:::r‘;tion
. Economicsy _
Health Care Services Health Care Talent S Mechatronics
Economics Al Economics TH E
NEW ECONOMIC MODEL OF
DEVELOPMENT FOR NAVARRA .
e TREE
ENTREPRENEURSHIP 1 \ INTERNATIONALIZATION
R&D&I INFRASTRUCTURES Transversal factors of
PUBLIC 4 ‘ ENVIRONMENT OF CO m pEtitive ness

ADMINISTRATION

COLLABORATION

EDUCATION, TALENT & HUMAN CAPITAL
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3L Indicators

&

GDP
PER CAPITA

To position Navarraamongst th
20leading European regions in
GDP per capita and with a fair
distribution of wealth.

To achieve this, each MODERNA
cluster s firmly committed
toincreased productivity,
employment and international
competitiveness, through
technological improvements, the
development of human capital
and ventures into new, high
productivity sectors.

<

ENVIRONMENTAL
SUSTAINABILITY

To position Navarraamongst the
20leading European regions in
sustainability.

All the MopERrNA clusters are
constantly focussed on the
sustainability of the economyand
the conservation of the environment
for the future generations in
Navarra. Furthermore, efforts

are concentrated on inherently
eco-friendly sectorsand activities
(renewable energies, sustainable
vehicles, agro-food industries,
sustainable construction,
environmentand waste,and
sustainable tourism).

&

HUMAN
DEVELOPMENT

To position Navarraamongst the
10 leading European regionsin
the Human Development Index
(HDI).

High quality health care and an
excellent education system are

two key strengths of Navarra. In
order to maintain and enhance
these areas, the MODERNA plan

is to channel the generation of
wealth towards quality of life and to
promote human development from
all the clusters and, specifically,
from the sectoral commitments

to Education, Talent and Human
Capital and the Health Care
Services.

GLOBALISA-
TION

"llEIII’ "llElIl"'F
>
Z
8
=
w

OBJETIVOS

{

PROSPERITY
AND SOCIAL

COHESION

CONCEPT
N

EDUCATION LEVEL OF EDUCATIONAL
ACHIEVEMENT (PISA points)

LEVEL OF ENGLISH (young people aged 18 with Bz level)

LEVEL OF HIGHEREDUCATION (% university
graduates)

INVESTMENT IN R&D (% over GDP)
TOTAL PATENTS (applications/year)

REGIONAL INDEX FORINNOVATION (Europe

regions posit)

EXPORTS (millions of euros)
EXPORTING COMPANIES (Nr)
INTERNATIONAL COMPANIES (Nr)

EMPLOYMENT (people in work)
PRODUCTIVITY (euros per worker)
COMPANY SIZE (% companies > 50 workers)

NUMBER OF NEW COMPANIES (Nrfyear)

POSITION AMONGST THE EUROPEAN REGIONS

PROSPERITY (GDP per capita)
DISTRIBUTION OF WEALTH (Gini Index)
QUALITY OF LIFE (HDR)

ENVIRONMENTAL SUSTAINABILITY (energy
intensity)

TODAY

502

36%

1,92%
172

76

5450
711
133

32
30.614
28

0,972

2132

2030
N

SATION
‘

OF

e e man ‘A
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s-e MODERNA Foundation working process

o O o

GDP HUMAN ENVIRONMENTAL
PER CAPITA DEVELOPMENT SUSTAINABILITY

MODERNA TEAMS

Working groups that design and launch actions
and projects to develop the Plan.

5 : Educational
Public Sivate comnanies System
administration and sm':n Universities, and

and the political

iold partners Technological
ie

Centres

SOCIAL PARTICIPATION

PUBLIE = Fundacion ee [ PRIVATE
SECTOR MODERNA*® SECTOR

[ ]
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::- Governance: Organizacional Structure
@
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Constitution of the PROMOTING INSTITUTIONS
Government of Navarra, main political parties, universities,

Foundation

unions and employer’s confederation

Institutional and BOARD OF THE FOUNDATION
Strategic Sphere

PERMANENT COMMITTEE

GENERAL DIRECTOR

Management of
the Foundation COORDINATION TEAM

AP P

N

General Assistant Project Project Project Project Responsible for
Director Manager Director Director Director Director Communication

MODERNA FOUNDATION

President of the Government of Navarra

Advisory
Comittee

Public and Institutional Field (15 Business and Professional
members) Field (15 members, rotational

Executive
Secretay, jconomic model of :.

e o MODERNA g e
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®
$2e Financial Support for Business

° o
BEI-MODERNA
Entrepreneur credit line:
MODERNA grant: 250 M€ from
entrepreneurship for the European | g
hew businesses 75 ﬂ Investment Bank for the MODERNA Tnvestors
4 advantaged financing of forum:

¥ 4 » 10 forums: 250

"MODERNA Businesses s
‘ ~ analyzed projects; 32

A
A

projects presented to

[ s-— |
M CZERNA 2- the Forum; 150

: found: participants. 10 reached
H s Tl agreements. Total

_ Mechanisms MODERNA financing amount: 1.7M€
of co-investment bank guarantee for
involving public and business financing:
private investors. Public complement /’ y?
Objective: attraction for funding projects /4 Q
of external funding. ﬁ’
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e Clusters MODERNA
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Lw > Started 2012

Cluster
. Automocion

\

Cluster
Construccion
Sostenible

al

)
T Mavarra ‘y

lSoIar Energy

’ " Environment
and Waste Tarhbeas s Hevarm
Elgurﬁé:sll;me nta |'|0 ::m;?:l Renewable Energies /
fﬂ::z:: SI\’lset:ii:IaeTe Sustainable
1/ Tourism
\[ = / Cluster

e :; - — Medical Equipment SI:M"::: L g igti cd
Cluster Bio-Medicin Education and _
Aparatos S Eco-Friendly ] / s

A E i :
Medicos Health Care Services CONGIIES Mechatronics B

Health Care Talent -~ cluster b
Economics Al Economics
/ i atana

‘8" - l

& [
Cluster ki ‘ ‘ caisus : — b d
Biom_etlicina — S Cluster -2

— Educacion 0)
Cluster
Mecatronica

[
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.* Main Clusters .

40 companies 7 companies
Mechatronic in “management” 100 companies cross
Navarra Cluster / 89 sme cluster clusters (ICT, Health,
Automocmn’ Agro food
CLUSTER DE Mechatronics)
AUTOMOCION
DE NAVARRA NAVARRA\ HEALTH
. 34 companies
10 Education 80 companies ICT in Navarra
Entities in
Navarra '

KNOWLEDGE

DIV Uluster ‘

Agroallmentarlo
Navarra

48 companies _
1006 Tourism

CONSTRUCCION S ¢ Reyno de

/' ’\ y
@ . 6 Industry and academia collaborate in each step from the bench to

‘ ‘ a ‘ 7 a l I a the bedside to jointly consolidats the ITACommunications sector in Navarra.
\@/ DISCOVER ITS KEY PLAYERS AND THEIR CORE CAPABILITIES.

MODERNA -

DISCOVER ITS KEY PLAYERS AND THEIR CORE CAPABILITIES.

[ J
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Bi

omed

BIOMEDICINE

IN NAVARRA

Industry and academia collaborate in each step from the

bench to the bedside to
sector in Navarra.

DISCOVER ITS KEY PL.
CAPABILITIES.

DENOMINACIORE]

jointly consolidate the Biomedical

AYERS AND THEIR CORE

PALAERAZ CLAYE

FFLE, captura, purificacin, paliching, IM&D, AET,

More than 60 Sharing Facilities and
Equipment (including laboratories,
Biobanks, research equipment such as
chromatographs, spectrometers,
radioactivity facilities...)

DESCRIFCION
Equipnds zromaknqrafiaparalapurifizazidn 4s
proteinaroantizuerpor apequena srzala. Flujor 4o

trabain bajar r aran werratilidad par

Google Drive

US0E ¥ APLICAY

Equipn 4o sramataqrafiaparalapuri

CARACTERISTICAS! CAPACIDADES
Flourate range 0.01-100mldmin
Fresurs range 0-10MPa anticuerporapequenaercala.Flujor

Frorrure limitr programmable upper and lauor limix versatilidad paralaingessifng lovada:

B MODERMA Sharing Facilities

AKTA EXPLORER

AKTA PILOT

AKTA READY

Animalario

Area de fabricacién de API a

Area de fabricacion de APl a

Area |+D desarrollo de

Barios de diso

ucién Sotax AT7

IDIFARMA

Bioanalizador

NAVARRA BIOMED

Biob: banco

NAVARRA BIOMED

Biobanco

NAVARRA BIOMED

Biobanco NAVARRA BIOMED
Biobanco NAVARRA BIOMED
Bioburden 3P

Camara de atmosfera
Cémara luminica Binder KBF 720

IDAB

IDIFARMA

Cémaras climaticas

Bionanoplus

Camaras climéaticas Binder KBF

IDIFARMA

Camaras de cultivo in vitro de

IDAB

Celdas de Franz

Bionanoplus

CIFA/Drug Development Unit

UNAV

CIFA/Seccidn Técnicas

UNAV

Citdmetro de Flujo

NAVARRA BIOMED

Comprimidora Fette 1200 iC

IDIFARMA

Cromatografia Liquida (Fast

FIDENA

Cromatégrafo de gases Agilent

IDIFARMA

Cromatdgrafo idnico Dionex

IDIFARMA

DSC Mettler Toledo 822E/200

IDIFARMA

Emblistadora IMA Clinipack

IDIFARMA

Equipo de PCR cuantitativa

NAVARRA BIOMED

Equipo de PCR cuantitativa (con

NAVARRA BIOMED

Equipos de cormatografia

3P

Espectrofotometro infrarrojo

FIDENA

Equipo AETA EXRFLORER HIC, da 4, 1l 3 1l del
empaquetada, Flujn 4o ZSmLimin, multionda. lawadn ¥ elusidin e lar mucrtrar. Fori Wavelength range 190-700 nm, Faribilidad o trabajar N Ere
trcbﬂlar-:nn-:nlumnﬂr»room»ﬂﬂuotcdun:nlumna . 3ucuolonﬂthrl|rn‘u|tcn::::|>’ , empaquetadar con elrirtemaUnizarn
P TH T TE Yool B - b L i s L - T TR
prokoinar o antizuerpar amediana srzala. Fluinr de nerakiz and aradicnt flou mifmin antizusrpor a mediana arzala. Flujar
e, i ot z i i 1. Flujar 4 Irozratic and aradient flau d-400 mif z 4 1a.FI
crDg AKTAFILOT semee it Pt Ao 00 dmin, | trabaiarel elouadar s ar ilidad dauble mads Up ka 800 mlfmin clovadary aranvers atilidad paralainyes
altiandn paralainyossibn,lavaday slusibn o lar musrbear. Oporating prosrurc Up ka2 MPa (20 bar, 290 pri) mucrtrar. Pasibilidad 4o trabajar con zal
Equipa dc rumataarafi a cnrirtema dereahable para Fromeure 0-5bar 4 0020 bar 4 Equipa de r Taenri 3
FPLE. captura,purificocidn.solichine, IMAG.AEC, | I purifisacitn o protedoar nanticusrvar aaran Flou Chish Flou kit de prateinar oantiousrpar a aran ercala.
i ATRREADE HIC, srzala. Fluinr 4 krabain slevadar y qran verratilidad 75510 1#h a5t aztual value akFlous 40 10hE a103 actual valus at Flau 40 14h3 aranuerrakilidad paralainy e it lavas
A smp-aqus bada, cualificacién, Fluia d S10L#, paralainyessitn,lavadny sluzifn e lar musrtear. Flow (lau Flau kit 2 Moprasirade validazitn de limpisza. F
manaanda. Haprasirado validasién do limpioza. Paribilidad do FATEh 5 ackual walus 3t Flow3 2012h3 0% abualwalue ot Flaw <20 Hh zalumnar procmp aqustadar a zalume
trabajar 1 pr dar o solumnar 4. mEdem a5 fullssale sirtemaUnizarn & intagradn en sl eguic
ZFRackr ventiladar canFiltrar HEF & de ontrada
Sorvic Animatari Jarin, et il o e e | Gapacidadparazs arupar do ratanes, harta 10 animlass par arupn. 2 cabinar de fuial (unade | E ratanos para arty
: ' ' . Cabi Ia Hain bami requridad binliaizar BIO IA) para maripulazidn 4e animaler y musrkear. mizroarqanirmar 4z nivel s
ratanar. Gabinar 4o Auin laminar
T T
Areade fabrizasidndo APl a raduzzitindo antizusrpor mano<lanalor bain " . ) i Fabricasign 4o pradustar bialdaicar (pr
Flatafar] e hlular de mamifera, GMP,rala slarificadar ENSOEY, | P4 ‘G;P e ¥ I'd" 12 | Salar GHF. 140m2 <ortificadar por |a EM. Biar e actarer 50L, 2000 1 ExE200L (rinale-ured. Equipar 4 A b
ma s : Biorcactor, purificacitn, AP, Anticuorpa rermativa @GP Larralar ertdn santraladar per purificacitin Akta, Filak y Foady. parapreclinica, farer <l ¥
mamifora rirtemar que arequran una calidad de aire IS0 Ty on de AFly producto final para errayar <l
Fria sroaertd dronadaparacl pracoradn do
- . - malh zular suproradar kantn en Bazteriar sama on " ; | Fabricacitn de productor binldaicor Ger
Flatafar| Area deFabricaciénde AFla|  cElular procariotar, GMF, dreade Fabricacidn,rala L " T \ Aok i 2 000L. Zalar GMF. 1140mz <ertifizadar por la EMA.Fermentadaor er 101, 1000 3 1000L. Equipar 4o purificacidn . ¥. I ¥.
: : ™ P cwadurar. Tanka eltron 4o Formentasitna on " parapreciiniza,Farer elinizary Farer 2o
ma arkir e chlular prozariotar | clarificadar B (IS0 5), Fermenkadar, purifizaitin AF1 FAkta, Filoky Feady. .
" " " asorainasidable, same lar tan ques 4 proparasidn 4ol FRe 4o A1y praduzta final para snrayar <
Firkemar ds cxprorifin, Formontazifn, USF.
Derarralla de proceror 4o Fabrica<itin
Purifizasién. DSP. Dararralla 4o métadar analf izar. firea e quipada sonrala sultivar prosariokar "
Flatafar|  Hireal+Dderarralla de " - N ¥ . . Kprateinar, antizusrpar, skz)para pruck
u Dorarralla do farmal o azerar | iF dares 2Ly 1LY, suzariatar (biors astarer Fermentadarer, Biarc ackaror, SktaExplarer, Sartaflou, HPLE anal{tico, cbe PP, s
i taprazeras produstivar. Tranrferonsia 4o Tesnaloaia, LY, purifizazifiny derarrall analitica arer clinizar. Garackorizacifn 4e pra
Transferenciade Frocerar
Eafor d¢ dirolu<itin Sotax 2 wquipor cone<tador aultravioleta. 2 eqr
Equipn ‘ Bafar Rorpand, 1y 2deFar Eurapa. Perfilor 4o diralusitnan b SIHPLE. e * s

ATT Smart

Espectrofotometro UV-VIS-NIR

FIDENA

Espectrometro de masas 5500

NAVARRA BIOMED

Espectroscopia IR

3P

Generacion bancos celulares (No

3P
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)

4
Teams

@)
5 areas:
v Internationalization
v Business Management
v' Demand Dinamization
v Financing

1 — Town Planning
2 — Property Development
3 — Construction

4 — Maintenance @ v PUb“C Adm|n|strat|0n )
AREA STRATEGIC PROJECTS
1) Desarrollo de una Plataforma de sector
1) Town Planning 2) Elaboracién de propuestas de flexibilizacién del

planeamiento urbanistico.

1) Potenciacién de la marca “Construccion Sostenible de
2) Property Navarra”
Development 2) Puesta en marcha del Observatorio navarro de la

Construccién Sostenible.

1) Desarrollo de una Plataforma de Internacionalizacidn
del sector
2) Desarrollo de una Plataforma del mercado interno del
3) Construction sector
\ 3) Desarrollo de una Plataforma de Innovacion del sector
4 Desarrollo de nueva y positiva imagen social del sector
Conference. ) P 8
Request for ideas,
. . . 1) Sensibilizacidn de la demanda (publica y privada) hacia
Projects or Actions in A ol mantenimiento
; ; aintenance
each own point of view 2) Potenciacidn de la agrupacion de empresas para
lograr tamafio y servicios llave en mano.
378 new ideas joined into 56 Actions e ECotomic MOVEL oF 8 g

® 00000 00000000 00000000 > e o MODERNA s:°
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s.‘ MODERNA team'

Business promotion around Circuito de Navarra

”»

circuito de

navarra

la.seme

[y

TEDER,

AYUNTAMIEN
DE AYEGUI

s‘“ m%

wikilu¥

Una experiencia rural

s Reyno de

Navarra

Tierra de Diversidad

|€rras.a Gobierno ﬂ ANAPEH O
rangu.‘ de Navarra

anavarra.com

Aiegiko Udala

SMART
SPECIALISATION
PLATFORM

« Proyecto estratégico 1: "CAMPANA DE COMUNICACION”

Descripcién: Disefiar una campaiia de comunicacién con el objetivo de divulgar, dinamizar
e involucrar al publico en conocer el Circuito de Navarra, “Abraza al Circuito”, "Quédate en
Navarra®, el Circuito, tu experiencia, "I vCirculto de Navarra”

52 ideas gathered
in 4 projects

Objeti Informar a los sobre el Circuito, movilizar a
i grupos para participar en las actividades del Circuitoy dinamizar la imagen
del Circuito y de Nav

AW % Duracién: 6 meses
CRECE CON MODER.

Financiacion: Aportaci rticipante
Lider: Brandok / LASEME i

Fases / Tareas:

<NO°.1> IDENTIDAD de la campaia: configur i Y

dotarle de mensajes que constituyan una identidad reconocible.

<NO.2> DIVULGACION del Circuito de Navarra: dar a conocer el Circuito de Navarra a todos los

publicos y las ventajas que ofrece. Nivel regional, nacional  internacional

<N°.3> lograr la

en el Gircuito de Navarra con acclones especificas para cada ipo de poblico

<N©.4> DIFUSION EN MEDIOS. Sinergia del acuerdo entre Navarra, Rioja y Aragon promocion

de Eventos turisticos y actividades deportivas
D I I A

una implicacion

o o MODERNA

Proyecto estratégico 2: "PAQUETES TURISTICOS”

H
Descripcién: Ensamblar paquetes de experiencias atractivas turisticas, gastrondmicas,
paisafisticas y lidicas de la zona y de Navarra

Objetivo turisticas para cada tipo de visitante
con ofertas especiales y posibilidad de que el propio visitante organice su tiempo

Proyecto estratégico 3: "GENERAR AFICION MOTOR ”

F portaci i
Sinergias de los acuerdos marco del Gobiemno de Navarra
Otras fuentes

Descripcién: Promover actuaciones que fomenten la aficién al motor tanto en Navarra Duracién: 5 meses
como en las provincias limitrofes

Lider: asociacion de Empresarios de Hosteleria de Navarra (AEHN)

7 Dpto de Cultura, Turismo y Relaciones Institucionales, Gobierno de Navarra

Objetivo nuevas que f;
insremeinic ok n i aMOTOR aseties del Gl e

Fases / Tareas:

1 Flmnchclon g participantes | ~

formato electronico’ <N°.1> Segmentacion de los grupos objetivo (perfiles de visitantes)

Duracién: 13meses o™
tsisticas pers actidades de marketng turstics 2012

<N©.2> Mapa ofertas, servicios, productos turisticos; patrimonio cultural de la zona y de

Lider: Circuito de Navarra / Dpto de Cultura, Turismo y Relaciones Institucionales, Goblerno Navarra, fiestas populares

de Navarra Departamento de Deporte y Juventud, Gobierno de Navarra
<N®.3> Paquetes especificos para cada segmento

Fases / Tareas: <N©°.4> identificar

aue los paquetes y tengan acceso

<N°.1> Acuerdo 1 local ticias sobre MOTOR & al mapa desde sus localizaciones (oficinas Turismo, asociaciones diversas)

Implicacion de GeoraYLes Nvarros comn anthe T
vdacts

<N©.2> identificar en el Circuito 1 pablico joven y familias es 00 ersev s e s 00 v o » MODERNA

<N©.3> pisenar "Escuels infantil MOTOR de Navarra™

<N®.4> promover la instalacion de
€on VW y otras empresas

QUE DE VIAL infantil con

°
e00cc0c0esc000 00000000 « Proyecto estratégico 4: “ATRACCION EMPRESAS MOTOR ”

la de

en el propio Circuito de
con la

Navarray

de atraccion de empresas de
escuderia y otras

iones particip
Sinergias de los acuerdos marco del Gobierno de Navarra.
Busqueda de otras fuentes alternativas.

Duracién: 14 meses

N Lider: Circuito de Navarra / LASEME / Ayuntamiento de los Arcos
SODENA - Fundacion MODERNA

Fases / Tareas:

<N°.1> Identificar escuderias y el sector de
que se instalen en torno al Circuito de Navarra
<N©.2> analizar las i ylas de v

la promocion empresarial
<N©.3> Busqueda de alianzas (Gobiernos, Empresas) para impulsar la instalacion de nuevas
empresas, filiales en el entorno

<N©.4> promocion de acuerdos y convenios con otros Circuitos ofertando paquetes especiales
alos aficionados
es 00

NEW CLUNUMIL MUVEL U
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s Priorizated Projects

Proj

®
@
@
o0
&
8

- R&D&Management: 3 Proj

- Environment: 3 Proj

7- Pharmacys:
2 Projects ’ 3- Exercise: 3 Projects

6- Healthy Food:
4 Projects

4- Ageing:
3 Projects

100 SME open call
More than 150 ideas received. P
oo 0000 00000000 00000000 e o MODERNA 30

DEVELOPMENT FOR NAVARRA

5- IT&Health: 4 Projects




- EuroMED Clusters Collaboration

Contribute

Navarra MODERNA clusters
participation in Euro
Mediterranean Matching
Platform

Support for “coaching” to start-
ups

New business support
“Navarra-EuroMED”

Large experience regional
development

Collaborate

Sharing experience and giving support to
other regions for S3

SMART
SPECIALISATION
o] PLATFORM

Local partners form EuroMED area mainly

“Administration” for Europaid proposal focused
on Navarra main expertise (MODERNA clusters)

Business connections for Navarra SME’s

Other new initiatives promoting
clusters activities

NEW ECONOMIC MODEL OF

EEEEEREEEK. e » MODERNA

DEVELOPMENT FOR NAVARRA


https://www.google.es/url?q=http://blog.wizehive.com/collaborate-dont-compromise-using-online-collaboration-other-tools-as-a-project-management-solution/&sa=U&ei=r_QiU7uJF4e7ygOdqoHoDw&ved=0CFMQ9QEwEw&usg=AFQjCNGFYPpsUT47pqtvIechCRgyynnoEA
https://www.google.es/url?q=http://blog.wizehive.com/collaborate-dont-compromise-using-online-collaboration-other-tools-as-a-project-management-solution/&sa=U&ei=r_QiU7uJF4e7ygOdqoHoDw&ved=0CFMQ9QEwEw&usg=AFQjCNGFYPpsUT47pqtvIechCRgyynnoEA

N AVA R RA MODEL OF ECONOMIC :.
GROWS WITH MSQDERNA Se°

‘ ‘ Thank you for your attention
‘ ‘ Further information:

www.modernanavarra.com
' ‘ info@modernanavarra.com
‘ nancy.tarjenian@modernanvarra.com

FOLLOW US: n m
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