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Assignment: Conduct a capacity building training program comprised of plenary lectures and 
small group consulting/coaching activities. The objective is to train 30 
entrepreneurs to develop their entrepreneurial skills: market validation, 
marketing strategy, basic accounting and financial and legal requirements to 
launch their minimum viable product. At the end of the program, they should 
be presenting the outcome in the form of an entrepreneur pitch deck. 

Duty 
location 

Beirut 

Intervention 
timeline  

March to October 2021 

Methodology  The proposal will be evaluated against an “Open Tender Procedure” in which a 
freelancer, consultant or company may submit a tender in response to a procurement 
notice (this Terms of Reference (ToR)). The procedure follows a one step process 
where open invitation for submission of tenders is published in all appropriate media. 
 

https://berytech.org/programs/bestmedgrape/
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CONTEXT & BACKGROUND  
 
 
 
 
 
 
 
 
 
 
 
About Berytech  
Berytech is a leading organization in the Entrepreneurial Eco-system in Lebanon, that aims to provide 
a conducive environment for the creation and development of startups, through incubation, business 
support, counseling, funding, networking, and the company hosting, hence taking part in the 
economic revival of the country, participating in wealth and job creation, and retaining graduates and 
high-level skills in Lebanon. www.berytech.org  
 
BESTMEDGRAPE  
Berytech is an implementing partner in Lebanon of the New Business opportunities & Environmental 
sustainability using MED GRAPE nanotechnological products – BESTMEDGRAPE project. 
BESTMEDGRAPE aims at supporting the creation of new startups/SMEs by transferring 
scientific/technological knowledge on local grape cultivars and the exploitation of wine by-products 
as a source of bioactive compounds that can be transformed into innovative commercial health 
products. https://berytech.org/programs/bestmedgrape  
 
Expert Database  
Berytech is looking to add new experts to its existing pool of experts who are qualified to carry out 
training and entrepreneurship-support activities. Among the activities are the delivery of workshops 
within the framework of EU-funded projects, and consulting activities during the development of 
technical assistance services implemented by Berytech. Experts may be involved as trainers, 
speakers, coaches, consultants, or mentors. Responsibilities and compensation may vary according 
to the type of training or consultancy to deliver. Experts interested in joining Berytech pool of experts 
will be required to submit a proposal and a cover letter highlighting their motivation to join the 
expert’s group, citing achievements and references. 

  

http://www.berytech.org/
https://berytech.org/programs/bestmedgrape
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Scope of Work and Requirements 
- The trainers will deliver capacity building training workshops, each one related to their specific field of 

expertise, while adding personal input and complementary suggestions to meet the desired outcome. 

- A total of 30 potential entrepreneurs will be part of the BESTMEDGRAPE program. The training workshops 

will be delivered between March and October 2021. 

- The sessions will be delivered online using Zoom  

 

The workshops should allow the entrepreneurs to develop and validate their Business Idea, identify the 

problem they are trying to solve, working on a problem tree approach, validate their business ideas using 

different techniques, identify their marketing and access to market strategy while identifying the essential 

financial requirements to launch their minimum viable products. A pitch deck should be developed at the end 

of the program. Entrepreneurs will present their outcome in the pitch deck to a screening committee to go 

through selection process for the second phase.  

 

 Sessions format: 
- Typical length of each session is between 2 and 3 hours to be delivered online with a maximum of 1 to 2 

sessions per week for each group (varying between workshop and coaching session)  

- Trainers are to include the required presentations, tools, templates, and resources,  

- Sessions are expected to be highly interactive, customized to the profile of the entrepreneurs 

- The Berytech team will be sharing ongoing feedback with trainers and entrepreneurs will need to submit 

specific deliverables that will be reviewed by trainers for feedback. 

 
 Coordination and complimentary support from Berytech: 

The trainers are asked to share with Berytech a clear training curriculum, session details, timeline, 

methodology, tools, and deliverables expected, for validation.  

Qualifications 

 Experienced in delivering similar trainings or coaching for the empowerment of entrepreneurs with a 

minimum of 5 years of experience. 

 Effective communicator with any audience in an organized and professional manner. 

 Use of tools and methods to deliver engaging and dynamic online trainings  

 Creative problem-solver with thorough attention to detail. 

 Desire to deeply understand and empathize with our entrepreneurs. 

Selection Criteria 
Expert trainers or training firms will be selected based on: 
- The proposal and methodology suggested and its fit for the program’s objectives. 
- Experts bio, proven track records and experience in the required field 
- Budget scope 

How to apply 
To apply, the proposal, cover letter along with the resume including work/project portfolio should be 
submitted by email to: Procurement@berytech.org,before February 28th , 2021. 

  

mailto:Procurement@berytech.org
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Training Workshops under BESTMEDGRAPE  
 

PHASE I: FROM AN IDEA TO A BUSINESS IDEA (minimum of 30 hours per entrepreneur) 

1. Entrepreneurship  
Scope of work 
This training module will provide insights into entrepreneurial education and innovation, 
entrepreneurial thinking, the growth mindset, and the characteristics of a successful entrepreneur. 
Attendees will work on idea generation and development in order to get to business creation.  
Requirements 
 The trainer will be an expert in entrepreneurial processes, and in particular idea generation, 

design, and development.  
 He/She will need to submit previous references of work done in entrepreneurial education and 

innovation as well as business creation.  

2. Business Creation  
Scope of work 
In this training module, business creation processes for startups and innovative companies will be 
presented as well as the possible ways of financing a business.  
Requirements 
 He/She will have previous work in financing through venture capital funds and other 

mechanisms.  
 He/She will have supported the creation and development of innovative companies and 

startups.  
 He/She will have previous experience in dealing with co-founders in managing their roles and 

designing agreements.  

3. Creative Thinking & Processes 
Scope of work 
This training module will be aimed at stimulating the generation of ideas at individual and group 
level through creativity techniques. The group will be helped to create connections between art, 
technology, and science, to bring out the creative potential and to generate new ideas.  
Requirements 
The trainer will have in-depth knowledge of the themes of imagination, improvisation, art, and 
creativity as well as group management skills.  
 
He/She will be able to:  
 create connections between art, technology, and science, to bring out the creative potential of 

groups and support the generation of new ideas.  
 Use creativity techniques or toolkit-based modeling, serious play, thinkering or equivalent tools.  
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4. Pitching & Presentations  
Scope of work 
In the module related to pitching the following topics will be addressed:  
 what is a pitch, what it is used for and how it is constructed (with case study presentations) 
 how to build an effective pitch (storytelling) 
 how to present a pitch effectively (public speaking) 
 how to create a fast, clear, and effective presentation (slide) 
Requirements 
The trainer should have experience with startups and entrepreneurs, should have a knowledge of 
the lean or business model canvas, be experienced in corporate storytelling and public speaking 
and in accompanying entrepreneurs in the creation of a business project. He/She should also be 
familiar with the world of investors and business angels. The trainer should be familiar with 
illustrating successful and failure cases of startups / companies. 

5. Graphics for Presentations 
Scope of work 
The trainer will teach the basic elements of how to create a pitch presentation using PowerPoint. 
During the course, various topics related to the graphic design process will be addressed: space and 
composition, typography and use of text, use of color, creation of a logo, use of images, graphics for 
printing, for the web and multimedia presentations.  
Requirements 
The trainer should have experience in the design of visual and advertising communication products, 
in the design of brands and coordinated image, in visual communication on different variations. 
He/She also has experience in creating good quality pitch presentations. 
 
 

PHASE II: DEVELOPMENT OF THE BUSINESS IDEA (minimum of 30 hours per entrepreneur) 

6. Marketing and Communication  
Scope of work 
The trainer will address the marketing part of the business, the trainer will describe key concept 
related to marketing, digital marketing, etc. He/She will support the team in developing the 
strategies and plan. Digital marketing topics will be addressed: marketing strategies, SEO, social 
media, User Experience, Customer Relationship Management, analytics, and reporting. He/She will 
present the different online marketing channels, and how to start marketing your product or 
company with no or limited budget. 
Requirements 
The Marketing trainer will have proven experience and skills in drafting the marketing and 
communication plan of well-known companies and/or startups. He/She should have 10+ years of 
experience as a marketing and communication consultant or in a managerial position where he/she 
was responsible of developing marketing strategies and plans.  
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7. Finance & Accounting 
Scope of work 
The Finance & Accounting expert is responsible for introducing the basics of accounting and 
finance, preparing entrepreneurs in developing financial projections, explaining various financing 
mechanisms, setting KPIs and describing various bookkeeping methods applicable to startups.  
Requirements 

He/She should have experience working with startups, and should be aware of investors needs 
related to finance for startups.  

8. Business Organization  
Scope of work 
The expert will have advanced knowledge in main approaches related to organizational design. 
He/She will cover the organization structure, different skills and expertise that should be available 
in a company, the different positions and departments, and what can be outsourced or not. 
Requirements 
He/She will be an expert in main organizational variables that contribute to defining the 
organization of companies, experience in planning and conducting studies and research on 
organizational and / or operational systems (change management). The expert must demonstrate 
previous experience in the use of techniques for evaluating the productivity of organizational 
systems and project management. 

9. Legal  
Scope of work 
The legal expert will provide legal knowledge and advice to potential entrepreneurs related to types 
of company registration, shareholder’s agreements, how to register a company, IP, etc.  
 

Requirements 
He / She will need to be enrolled in the Order of Lawyers. Proven five-year experience in providing 
legal assistance to businesses and startups, as well as in resolving disputes in commercial and 
corporate law. 

10. Business Internationalization  
Scope of work  
The Trainer will be an expert in internationalization processes, will have experience in the 
development of activities in foreign markets and experience in manufacturing and exporting to 
regional markets. He/She will be responsible of guiding the startups on how to analyze different 
markets, assess the demand for their products, and how to initialize their export efforts. 
Requirements 
Proven five years’ experience as a manager of foreign markets or as a consultant in 
internationalization of enterprises. The expert is able to: develop internationalization processes, 
develop activities in foreign markets; develop and adopt strategies for entry and consolidation in 
international markets; use the techniques used in international markets.  
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11. Strategy and Innovation 
Scope of work  
The Strategy and Innovation expert will help the entrepreneurs in defining the company's potential 
to innovate compared to their industry competitors. He/She will explain what it means to have a 
business strategy, when is the right time to develop a business plan, and the role of innovation in 
raising capital. 
Requirements 
The expert in innovation and strategy processes will have had successful experiences as a consultant 
who has supported business creation and will have national / international recognition for business 
creation. He/She will be an expert in the development and implementation of strategies related to 
entrepreneurial innovation processes and for the definition of the business idea.  

12. Performing Arts 
Scope of work  
The performing arts expert will be able to develop the entrepreneur’s skills necessary for the 
preparation, organization and presentation of a speech or a public presentation. He/She will foster 
awareness in speaking skills and offer the necessary support for managing emotions through the 
acquisition of techniques to manage stress.  
Requirements 
The expert in performing arts will have gained knowledge of the specific communication processes 
of emerging companies (startups) and he/she will have in-depth experience of techniques to convey 
the message (startup pitch) clearly and effectively using conscious voice and body language.  


