
Cluster
Booster
Transform Your Cluster:
Innovate, Grow, and Sustain



What is Cluster Booster?
Cluster Booster is a comprehensive technical assistance 
voucher under Euromed Clusters Forward.
Led by Berytech, it aims at enhancing the capabilities of 
clusters in the South Mediterranean region, by providing 
technical assistance and capacity building for cluster 
managers, staff, and SME members.
Key focuses include establishing and improving governance and 
sustainability models, developing strategies for better market 
positioning, and enhancing technological and innovation 
capabilities to foster North-South Mediterranean collaboration.
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Types of support offered:
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Cluster strategy & business 
model development

Reasons
to join Cluster Booster

Digitization and
technology transfer

Value chain analysis

Business support missions to different regions and exhibitions

Service & export
development

Green and energy
transition

Licensing and
certification

Receive up to EUR 
120,000 of intensive 
technical assistance

Expand your 
network

Enhance governance 
and forge strategic 
partnerships

Implement effective 
monitoring and 
sustain your impact



Apply to Cluster Booster!
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Access tailored support from top experts across 
Europe and the MENA region.

Undergo specialized training to boost staff and 
member capabilities.

Implement cutting-edge practices in green and digital 
transitions tailored to your sector.

Join business missions across Europe, to connect with 
international partners.

Gain exposure through licenses and certifications.



Who can Apply?
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New clusters or initiatives, existing or advanced clusters, 
consortium – or groups of several clusters aiming to 
implement a common project:

New clusters exploring growth with a clear vision and 
needs for management resources.

Existing clusters with a strong growth value proposition, 
and an existing track record, must be registered on ECCP.

•Geographic area: Candidates based in the Euromed 
Clusters Forward eligible countries*

•Focus sectors: Primary & Food Industries, 
Service Industries, Traditional Industries, ICT & 
Mid/High Tech Industries, or Creative Industries

Selected candidates for the Cluster Booster program will 
commit to pay 10% of the program budget in line with the
cost-sharing program requirement.

*(Algeria, Egypt, Jordan, Lebanon, Palestine, Tunisia, or Morocco)



05

ANIMA Investment Network and Leaders International
will be responsible for supporting candidates coming from:

- Lebanon: 2 candidates for EUR 60,000 each 

- Egypt: 1 track candidate for EUR 120,000 

ANIMA Investment Network will be responsible for supporting 
candidates coming from: 

- Tunisia 

- Morocco

- Algeria 

Leaders International will be responsible for supporting 
candidates coming from: 

- Palestine 

- Jordan
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Selection criteria

Well identified 
mission and 

currently 
implementing 

activities. 

Well identified 
challenges.

Minimum of 2 
achievements 

since it was 
founded.  

Well identified 
goals to achieve 

within Cluster 
Booster. 

Well defined 
services needed 

to reach the 
goals. 

Well defined plan 
to spend the EUR 
120,000 voucher. 

Clear vision of the 
services they will 
provide following 

the Cluster 
Booster. 



Key Dates

Apply here
before June 30, 2024

February 2025:
Progress reporting 1

August 2025:
Progress reporting 2

January 2026:
End of technical assistance & final reporting

August-September 2024:
Hiring experts and official launch of the technical 
assistance

May - June 2024: 
Launching call for clusters 

August 2024 – January 2026:
Implementation of the Technical Assistance 

July 2024:
Recruiting candidates & conducting needs assessment 
(All candidates will be contacted for the results)

https://berytech.jotform.com/241193514147958

