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» How we made
this year count @@

e 2024 has been a year of clarity and reckoning for Berytech,
£ where we faced challenges and redefined our path forward
£ with renewed purpose. Despite many uncertainties, this year
i - "y reminded us of the critical role we play in shaping Lebanon’s
i > future. In adversity, Berytech has remained a long-term builder

- of Lebanon’s future, not just a crisis responder. Our exceptional
- | team’s work has driven real transformation across the nation
- and region. Their dedication and innovation enabled us to
support 340+ startups and grow 202+ SMEs, proving that
entrepreneurship is the force behind economic resilience and

transformation. Innovation is not a luxury; it’s our most powerful
Maroun N. Chammas tool for recovery and renewal. This belief has guided us in 2024
Chairman and CEO and continues to guide us into 2025 and beyond.

2024 has been a year of navigating against the current, as the region
faced turmoil. It was a year of overcoming obstacles and providing
unwavering support to the entrepreneurial community we serve, offering
more than just business assistance, but empowering a community
committed to positive change and paving the way for brighter days.
Among the various initiatives we undertook this year, we expanded our
activities into the Kingdom of Saudi Arabia, strengthened mechanisms at
universities to support intellectual property management and the
commercialization of innovations, provided grants to agro-processors to
enhance the resilience of the food system during the war, and supported
the growth of green businesses across multiple sectors.
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Ramy Boujawdeh
Chief Operating Officer

Reflecting on the past year, I'm both grateful and proud to see
the success stories continuing to emerge from our innovation
parks, even in the face of adversity and conflict. The profound
impact of our supportive environment on fostering entrepreneurial
success has been clearly demonstrated through the growth
we've seen within our Berytech community. We remain committed
to developing new support services to address the challenges
sl _ A faced by our startups and SMEs.

Carla Saba

Deputy GM for Operations and Sites



DD 2024 in Numbers

applications received

startups supported

SMEs supported

co-founders coached

jobs created

The
Sectors

I 827%

Eco Innovation*

*Agriculture and farming, blue economy
(marine and fisheries), circular economy
and sustainability, energy.

Il 8%

Creative and Cultural Industries

5%
Smart Manufacturing

| 1%
Health

| EAA
Other Areas

$ 2,029,720

cash grants received
provided by Berytech programs

$ 1,619,617

in-kind grants received
provided by Berytech programs

$ 3,656,175

total funding raised

received externally,
hosted by Berytech programs

The

Governorates




Co-Founders

Gender Male 59% Female 41%
Disability Yes 2% No 98%
Age 18-35 years 67% 36+ years 33%

Nationality Lebanese 92% Non-Lebanese 8%

Job Creations ...

51% 4£9%
Gender Female Male

2% 98%

Dlsablllty Yes No

76% 24°%
Age 18-29 years 36+ years

. . 67% 33%
Natlonallty Lebanese Non-Lebanese

Business linkages
Through meetings and offers

() 108 | Boness Jaea e Sta rtup s
C) New local markets

Companies Still Active

Q New international markets



P A Year
of Impactiful Events @@
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319 622 5056 3527 114

events event days participants locations unique experts

Event Participants

d @ 08 87% .

49% 51% [ EE 1% L

Male Female
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Advisor at Be!
Expert

Berytech’s collaboration has fostered growth,
knowledge exchange, and engagement
within the entrepreneurial ecosystem. Your
commitment to partnership and
capacity-building has opened opportunities
for students and entrepreneurs, helping them
achieve milestones beyond the program. We
appreciate Berytech’s dedication to creating
an environment where innovators can
connect and drive change.

Maria Aouad
Entrepreneurship Coordinator,
INJAZ Lebanon

Ecosystem partner

have

op would not

i t Berytech, LO! A

W‘trt:\%uthis far. The impact, Suppr?éut A
(::\Doti\/ation we received t_h(z:gome 4

rogram were in oot

Ag:ytficrrl‘_opogbut for us pgrsow;\gomed
ongrtunities and connections

Otpt?rough pbeing selected for

the program
helped us refine our pro

duct and sharpen
i te more
ur focus, enabling us o execy
- efficiently-

i jallah
Julien Farjalla
Founder of LOOP,
Agrytech Accelerator

Alumnus

ANIMA awarded the ‘Mediterranean
Leaders' Award to Maroun Chammas and
the Berytech team for their dedication
and resilience in driving impact forthe
Euro_med Clusters Forward initiative
De_sp:te Lebanon's challenges in 202£‘4
this recog_;nition highlights Bewtech’sv
continued inspiration to the
Mediterranean community

Emmanuvel Noutary
General Manager, ANIMA
Investment Network
Ecosystem partner

Collaborating with Berytech has been
enriching, especially through initiatives
like Lebanon Innovate and the Agrifood
Cluster strategy. Berytech’s commitment
to connecting academia with industry
has empowered startups, researchers,

and SMEs across Lebanon. Their strategic
programs and workshops play a pivotal
role in driving sustainable impact and
economic development.

Mohab Anis

Professor of Engineering at
AUC, Co-founder of Innovety
Expert

I'm a French citizen, and
Lebanese branch of Our company at
Berytech in 2004, Twenty-two years later,
_We employ young, talented web :
engineers to serve the French market, still
at the same location but with moré
workspace. Our growth would not have
beer7 possible without the guidance,
advice, and unwavering support of,
Berytech throughout these years.

| established the

Yann Rotil

Associate Director of Blue
Drop, resident at Berytech
Mar Roukoz

Tenant

Berytech is a cornerstone of the

entrepreneurial ec

. osystem in L
Their unwaveri ebanon.

v Ng commitment is q result
of genuinely Ppurposeful leadership and
excellence in execution across every

touchpoint,

Hussein Hassan

Professor of Food Science
and Technology. Lebanese
American University
Academic Partner




» Thoughts From the

At Berytech, I've seen how digital
innovation connects entrepreneurs,
drives sustainable change, and
empowers Lebanon’s innovators.

Mohammad Mortada,
Digital Marketing Specialist

Managing MEL at Berytech turns chaos
into clarity, connecting dots, creating
insights, and driving meaningful
change with amazing teams.

Aline Assaf, Monitoring, Evaluation
and Learning Manager

il

Despite Lebanon’s challenges in
2024, we remained committed to
supporting SMEs, providing
resources and opportunities for
growth.

Slayman Fawaz, Program Manager

Being part of Berytech has been
inspiring, where creativity and
collaboration drive impact and
shape meaningful experiences.

Walid Freih, Art Director

Berytech’s Fab Lab empowers me
to bring ideas to life while
supporting entrepreneurs, makers,
and creative endeavors daily.

Mohammad Zinaty,
FabLab Technician

In a year of uncertainty, we
adapted. In challenging times, we
leaned on community. 2024 wasn’t

easy, but we kept moving,
building, and believing.

Rim Tannir, HR Manager

Berytech is a hub of growth,
knowledge, and impact. Working
closely with innovators in various
fields across the region has been

the opportunity of a lifetime.

Anthony Chedid, Business Advisor

From a startup in an accelerator
program to joining the other side,
navigating the fine line between
‘urgent’ and ‘urgent enough to
panic; and still making an impact.

Tereza Farah, Program Officer

In a nutshell, working at Berytech
and supporting SMEs is like
becoming a business guru and a
makdous master at once!

Lina Idres, Program Officer

In Projects Lab, we don’t
mix chemicals, but we do
spark change.

Rayan Chaaban,
Senior Program Officer

T.E.AM 00O

Every number tells a story, and
every report shapes a decision.
With a strong foundation behind

us, we look forward to even
greater success ahead.

Roy Faysal, Senior Accountant

In 2024, we turned every cent
into sense, proving that even in
accounting, impact adds up!

Michel Saab, Accountant

Berytech has been a strong support,
fueling innovation and growth
through valuable opportunities,
resources, and connections.

Being a Procurement Coordinator at
Berytech felt like Black Friday
shopping with less chaos, more
paperwork, and plenty of negotiating.

Michelle Boustany,
Procurement Coordinator

Anthony Kerbage, Senior Business
Development Officer

From contracts to compliance:
It's been a journey of keeping
Berytech on the right side of
the law without killing the fun!

Working at Berytech was a
rewarding journey that fostered
growth in a supportive,
innovative environment.

Ghada Moubarak,

Administrative Coordinator Magalie Boustany, Legal Counsel

/ i

I've had the privilege of helping
entrepreneurs turn ideas into
impactful ventures, reflecting our
team's drive for lasting change.

Being at Berytech means being
part of a dynamic, diverse
community, constantly driven to
create a greater impact!

Marya El Eneissy,

Senior Program Officer Jessica Hajjar, Program Manager

Working with Berytech and being
part of a support system that
drives startup success and fosters
innovation and growth has been
infinitely rewarding.

lyad Mouawad, Program Manager

Through GIL, I've supported
marginalized startups with mentorship,
connections, and resources, helping
them grow and drive change.

Alaa Chbaro,
Community Building Expert



DD Events of 2024

On February 15, 2024, Berytech held its first formal Alumni Event, gathering over 50 alumni fora
night of networking and celebration. The event showcased the strength of Berytech’s ecosystem,
highlighting the power of collaboration in driving innovation and success. Notable achievements
included alumni on the Forbes 30 Under 30 lists in the Middle East and Europe, as well as startups
excelling in global competitions like the PepsiCo Green House accelerator and the COP28 PepsiCo
Arab Youth Hackathon. The event also marked the start of a new chapter for the alumni community,
with plans to establish a formal Alumni Governance and create opportunities for members to
shape the network’s future. Berytech aims to continue fostering a united network that drives
growth, innovation, and collaboration, ensuring success in its ecosystem.

Berytech's Kids Day in April 2024 was a
fun-filled, Easter-themed event that brought
joy to the entire Berytech family. Kids explored
the Fab Lab, participated in an Easter egg
hunt, enjoyed coloring activities, and played
games, creating lasting memories. The day
was filled with laughter and heartwarming
moments, making it a special experience for
all involved.

Berytech's Team Building Day in May 2024,

held in the scenic Smar Jbeil, focused on
strengthening collaboration and enhancing
team dynamics. Through activities designed

to foster communication, trust, and
problem-solving, the team deepened their
connections and reinforced their shared goals.
The day also included enjoyable activities, such
as a yoga class, dancing, and light games.



D) Our Divisions
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SMEs

The SMEs Programs division has been committed to
fostering innovation and resilience among small and

e

4 w medium enterprises in Lebanon and the MENA region.
i_--’ Throughout 2024, our initiatives have continued to
provide the necessary support and resources to
enable these businesses to thrive and make a positive
i impact on their communities. By leveraging strategic
Nicolas Farhat partnerships and targeted funding, we continue to
T . drive sustainable development and economic growth

WE4F and SMEs Programs

) Achievements

Launch of FSC Cycle 4: In May 2024, Berytech, in collaboration with WFP,
launched the 4th cycle of the FSC program to strengthen 11 new SMEs in the food
sector, focusing on dairy, meat, cereals, pulses, horticulture, and edible plants.
The program offers financial support, technical assistance, and capacity
building to improve value chains, promote local sourcing, and reduce food
waste. It also aims to enhance food security and sustainability through better
processing, marketing, and climate adaptation measures.

BASATINE at HORECA Lebanon: At HORECA Lebanon 2024, the BASATINE program
supported 40 SMEs in showcasing their products and expanding networks. Over 100
matchmaking sessions, organized by the QOOT cluster, connected SMEs with five
prospective buyers to align offerings with market needs. The event also boosted SMEs'
export potential and brand recognition among industry leaders.

Building Investment Readiness Activity: The Building Investment Readiness activity
engaged 160 SMEs in 270 hours of workshops focused on investment preparedness,
export readiness, R&D, product development, and process optimization. These
workshops equipped SMEs with tools to improve efficiency, product quality, and market
positioning. By fostering innovation and scalability, the initiative helped SMEs attract
investment, expand into new markets, and drive long-term growth and sustainability.




BASATYNE

BASATINE is a four-year consortium program aimed at supporting small farms' recovery and preserving
employment for vulnerable populations. Funded by I'Agence Frangaise de Développement (AFD), it is run
by a consortium of six NGOs: CARE, Mercy Corps, Berytech Foundation, Georges N. Frem Foundation,
Lebanese Organization for Studies and Training, and Al Majmoua.

THE
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The Food System Challenge helps businesses address key challenges in Lebanon's food system,
focusing on dairy and meat production, cereals and pulses, protected horticulture, and domesticated
edible plants. Implemented by the World Food Programme (WFP) and Berytech, the initiative receives
support from the German Federal Ministry of Economic Cooperation and Development (BMZ).

ARYAF supports Micro, Small, and Medium Enterprises in food processing, local hospitality, tourism,
eco-tourism, and agri-tourism across Bekaa and Mount Lebanon. Funded by the German Federal
Ministry for Economic Cooperation and Development (BMZ), the program is implemented by Deutsche
Gesellschaft fUr Internationale Zusammenarbeit (GIZ) in partnership with Berytech, as part of the
Strengthening Agriculture, Local Communities, and Small and Medium Enterprises (ACE) project.






PP Our Divisions
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WE4F MENA

The Water and Energy for Food program, through its Regional Innovation Hubs, supports water-food,
energy-food, and water-energy-food innovations with financial aid, technical assistance, and

investment facilitation. These innovations help smallholder farmers access vital resources like inputs,
finance, technology, and markets, thereby enhancing climate resilience and reducing CO2 emissions.

The year 2024 marked the peak of WE4F's impact and efforts,
following years of dedicated groundwork. During this time,
over 35 new companies were onboarded to begin their
transformation journeys, while more than 20 alumni from
previous cohorts continued receiving support through
technical assistance and investment facilitation.

£ Additionally, the WE4F MENA Hub formally launched efforts
Nicolas Farhat to design a regional impact fund, backed by leading global
Senior Director financial advisors. This year, the MENA Hub significantly
WEAF and SMEs Programs surpassed most of its targets, especially in driving social

and environmental impact and attracting substantial
private sector investment. These accomplishments
reinforced WE4F’s position as a successful model for
public-private partnerships, demonstrating its effectiveness
in advancing sustainable innovation and economic growth.

) Achievements

Selection and Onboarding of 20 Innovators: WE4F MENA Hub selected and
onboarded 20 innovators from across the region, including Iraq, which was part
of a special track. These companies were invited to our annual regional
convening in Cyprus, where they engaged with graduates from previous

| cohorts, exchanged lessons learned, and participated in interactive workshops.

Hosting the WE4F Global Annual Convening: The WE4F MENA Hub hosted the Global
Annual Convening in Marrakesh, Morocco, bringing together donor representatives
and over 100 innovators from around the world for a three-day event featuring
unconference sessions, pitching opportunities, and networking activities.

Support for Food Processors in Lebanon: WE4F MENA launched and successfully
closed a dedicated call to support 15 food processors in Lebanon. These
companies, selected for their ability to rapidly scale production in a sustainable
manner, received support as part of efforts to mitigate the impact of the war on
the food value chain, particularly in the South and Beqaa regions.
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Innovation Hub

2024 has been a transformative year for the Innovation
Hub. We've not only expanded our reach across
Lebanon but also taken significant strides in
empowering both entrepreneurs and business support
organizations. Our initiatives have fueled innovation,
resilience, and sustainable growth, helping businesses

- scale and make a tangible impact in their communities.
Lara el Khoury By leveraging strategic partnerships and targeted
Programs Director support, we continue to drive economic development
across the MENA region

[

) Achievements

Immersion and Softlanding Trips: In 2024, five startups from Agrytech batch 6
participated in an immersion trip to Wageningen, Netherlands, with StartLife.
Later, three Agrytech startups attended the FRA Next event as part of a
soft-landing trip to the Netherlands. Additionally, startups from Clyntech batch 3
took part in an immersion trip to Delft, NL, with Yes!Delft.

DAWERR Closing and Entrepreneur Development: The DAWERR activity under
Berytech concluded after three years of supporting over 100 entrepreneurs with
innovative solutions for the waste sector. Launched in 2021, the program transformed
businesses and improved the socio-economic well-being of Lebanese citizens
through a solid waste recovery initiative in rural areas. In 2024, five startups
graduated, receiving grants to pilot and scale their solutions, further advancing
Recycling Value Chains (RVCs).

REAF Program Success and EFQM Certification: The REAF program wrapped up
its first and second batches in 2024, graduating a new cohort of rural
entrepreneurs in agri-food. Additionally, two key community stakeholders,
Michel Daher Foundation (MDF) and Rural Entrepreneurs (RE), achieved the
prestigious EFQM certification, marking a significant milestone in advancing
innovation support.




'

ach

The Clyntech Accelerator is a dynamic 10-month (2-phase) program by Berytech, designed to support
entrepreneurs with tech innovations in the cleantech sector. We provide the essential resources,
knowledge, networks, and funding needed to accelerate your startup’s growth.

AGRINATION

STARTUPCUP

The Agrination program aims to thoroughly assess the needs of startups in the agrifood sector to

offer tailored mentorship and incubation opportunities for optimal impact on food security, job
creation and sustainability.

scalessiart

The ScaleSmart program aims to support pre-seed or seed startups working in different sectors to
scale up by equipping them with the knowledge and tools necessary to plan a solid fundraising path,

matching them with investors and investment opportunities, and improving their chances of
successfully raising funds.
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Projects Lab

In 2024, despite challenging circumstances, our

department remained steadfast in its mission to
i empower local and regional stakeholders, strengthen
innovation structures, and bridge Lebanon with European

and Mediterranean ecosystems. Through strategic
collaborations, we have supported clusters, companies,
academia, and industries—developing national
roadmaps with actionable recommendations that drive
real impact. | am immensely proud of what we have
achieved together with the dedicated Berytech team. The
learning we cultivated, the networks we built, and the
linkages we fostered have ignited innovation across the
region. Looking ahead, we are committed to leveraging
this momentum to deliver even more impactful
ecosystem support and development programs.

Krystel Khalil

Programs Director

) Achievements

ECF Regional Academy in Cairo: The Regional Academy in Cairo, organized by
Berytech in coordination with IceAlex, aimed to strengthen the financial
strategies of Southmed clusters for long-term sustainability. It brought together
eight clusters from the region for expert-led sessions by Sonia Fernandez from
AMEC on financial models, funding access, and sustainability, along with visits
to the British University of Egypt. The event fostered networking and
collaboration, concluding with a policy dialogue to connect clusters with
Egypt’s public sector and pave the way for future partnerships.

TESSA Green Transformation Academy: Berytech launched the Green Transformation
Academy to help 20 SMEs adopt circular economy principles and sustainable business
strategies. The program provided a comprehensive curriculum on waste reduction,
sustainable product design, and resource management, with hands-on learning
through interactive sessions and case studies. Participants received tailored coaching
and practical tools to develop and implement green strategies in their businesses.

The Lebanon Innovate Academy in Cyprus, held in June, gathered fourteen
Lebanese participants from eight universities and research centers to explore
partnership development and EU interregional cooperation. Organized by Invest
Cyprus and ANIMA Investment Network, the academy offered networking,
knowledge exchange, and access to EU funding, positioning Cyprus as a
gateway for business expansion. As part of Lebanon Innovate’s mission to
connect academia and industry, the academy equipped innovators with tools
for international scaling, with a follow-up planned for April 2025 in France.




LEBRNON
INNOURTE

Lebanon Innovate is a 42-month initiative funded by the European Union. It aims to revitalize the
Lebanese entrepreneurial ecosystem by fostering innovation and supporting Intellectual Property (IP)
development and knowledge transfer. The program equips startups and businesses with the tools to
create a knowledge-driven, digital future, positioning Lebanon at the forefront of innovation.

Energy Transition, Sustainable
Inclusive Economic Growth in Lebanon

The TESSA program promotes energy transition in Lebanon by raising awareness, providing training, and
supporting businesses with green business plans. Berytech leads the implementation of this program,
alongside other partners, helping companies integrate sustainable practices into their operations. TESSA
is funded by Agenzia Italiana per la Cooperazione allo Sviluppo and co-funded by the Gouvernement
Princier — Principauté de Monaco. The project is implemented by ICU in partnership with Eneq, Elis
Innovation Hub, Fondation Diane, and Berytech

EUROMED

CLUSTEERS
FORWARD

Funded by the European Union, the Euromed Clusters Forward project aims to improve the regulatory
framework of clusters in the Mediterranean, boost sustainable growth, and foster collaboration
between EU and Southern Mediterranean clusters. Berytech plays a critical role in this initiative by
mobilizing experts and supporting innovation clusters.
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LEBANON

AGRIFOOD
INNOVATION
CLUSTER

QOOQOT is Lebanon's leading agrifood cluster, catalyzing sustainable growth, enhancing capabilities

and competitiveness, and opening world markets to Lebanese agrifood businesses.

QOQT Cluster’s 2024 journey was about impact, fueling
agrifood innovation, sustainability, and export
readiness, while fostering collaboration to strengthen
Lebanon’s position in global markets.

Marc Bou Zeidan
Cluster Manager

) Achievements

QOOT Cluster Earns Silver Label Again: QOOT Cluster earned the Silver Label
for Cluster Management Excellence for the second time, ranking among 1,200
global clusters recognized by the European Secretariat for Cluster Analysis
(ESCA). This achievement underscores its commitment to strengthening
Lebanon’s agrifood sector through strategic partnerships and
innovation-driven initiatives.

International Exhibitions: In 2024, QOOT Cluster actively showcased Lebanon’s
agrifood sector at 4 major international exhibitions: ADIFE Abu Dhabi, SIAL Paris, AFIA
Agri-food innovation Award, and HORECA Lebanon. Through these platforms, over 40
Lebanese SMEs gained visibility, engaged in 500+ B2B matchmaking sessions, and
secured new market opportunities. QOOT played a pivotal role in organizing the
Lebanese Pavilion, facilitating business connections, and promoting innovation,
reinforcing Lebanon’s presence on the global agrifood stage despite challenging
circumstances. These efforts led to incremental sales exceeding 1 million USD,
highlighting the impact of QOOT Cluster’s initiatives on the agrifood sector’s growth.

Capacity Building: In 2024, QOOT Cluster secured 250 hours of capacity building
activities, equipping Lebanese agrifood SMEs with essential skills in innovation,
market access, and business growth. Additionally, QOOT facilitated six R&D
sessions, fostering collaboration between industry experts and businesses to drive
product development and enhance competitiveness.
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